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The Operations Management solution is a
centralized platform that enhances hospital
efficiency by unifying asset tracking, inventory
monitoring, capacity management, and staff
coordination. This approach reduces costs and

improves patient care by ensuring effective
resource use and streamlined processes. /

e Fragmented operational systems

e Limited visibility into hospital
resources

e Manual tracking of bed
availability

e Delayed reporting of equipment
statuses and low supplies

Solution

e Unified hospital operations

e Real-time monitoring of
equipment, supplies, beds, and
staff

e Automated alerts and coordinated
workflows

e Integrated data across hospital

\ systems /

Asset Management

o Track hospital equipment

o Monitor asset availability
Inventory Management

o Monitor supply levels

o Trigger restock alerts
Capacity Management

o Track bed occupancy

o Support patient flow planning
Staff Coordination

o Monitor staffing coverage

o Coordinate staff

redeployment

e Reduced operational delays

e Improved hospital resource
utilization

e Coordinated patient flow

e Efficient workforce deployment

e Operational visibility for
leadership

e Faster responsesto operational
disruptions

Find out more:
WWW.SIMPLYCAST.COM/SMART-HOSPITAL/
sales@simplycast.com | 1(866) 323 - 6572
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